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Fr. Emile Destombes 
Visiting a family in Phnom Penh, 1991
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Message from the founder
former director and chairman of Caritas Cambodia

Dear friends, 

2010 is an exciƟ ng year for Caritas Cambodia. It 
marks the 20th anniversary of Caritas service in 
Cambodia. I am deeply honored that so many 
friends from Caritas Members OrganizaƟ on, 
Government, NGOs, and grassroots' partners 
have come together in Phnom Penh to join our 
celebraƟ on. 

I never would have imagined such a beauƟ ful 
journey 20 years ago on my fi rst return to Cam-
bodia 1989. We started our mission with liƩ le 
works to support the people displaced by war, 
and supported to orphanage centre with the 
help of few staff  as myself as director. For over 20 
years Caritas has been journeying together with 
the poor and the marginalized in their struggling 
for dignity and beƩ er life, supporƟ ng and em-
powering them to improve their lives.

Today I am very pleased to see that Caritas Cam-
bodia has become authenƟ c in the eyes of the 
poor and the needy in the country.  Caritas gave 
its hands to do the work which brings jusƟ ce, 
peace and development. Caritas gave its feet to 
go in the way which leads to harmony and hap-
piness to the poor and the marginalized. Caritas 
opened eyes to see social realiƟ es and criƟ cally. 
Caritas gave its tongues to speak the words of 
love and concern for the poor. Caritas gave its 
mind and heart to bring hope to the poor and 
above all is witnessing God’s love in Cambodian 
society and to the world.

As a founder, as a former director and chair-
man I wish to take this wonderful opportunity, 
to express my warmest congratulaƟ ons and 
sincere thanks to all the women and men who 
have been involved in the past and presence of 
Caritas Cambodia and make its dream possible. 
Thank you for helping to make our 20th Anni-
versary such an eff ecƟ ve and memorable year. 
Finally I wish to the young and dynamic team for 
their courage and dedicaƟ on to conƟ nue to live 
our mission to live the Social Teaching in to ac-
Ɵ on.  

The voice of the poor is our strength.

Bishop Emile Destombes
The founder of Caritas Cambodia
Former director and Chairman
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Message from the Chairman

Caritas Cambodia was founded on the vision that 
“The realisaƟ on of a just society where rights of 
people are respected and integral development 
is promoted by building communiƟ es through 
an empowering process”. This dream has been 
guiding Caritas Cambodia throughout its journey 
with the poorest and most marginalized secƟ ons 
of the community. I am honored to have been 
involved with all those individuals who made 
this vision a reality. Caritas has had ongoing 
representaƟ on in Cambodia because of the ef-
forts of leaders, staff  members, volunteers, and 
stakeholders who have acƟ vely supported Cari-
tas ‘mission for the past twenty years.
 
Caritas Cambodia is commiƩ ed to working with 
the poor and the needy. Our greatest wish is to 
bring about change in the socioeconomic, cul-
tural, health and educaƟ onal life of poor people 
and promote social values such as jusƟ ce, peace, 
freedom, love, sharing, unity, mutual respect, 
tolerance and inclusion. 

The current global scenario demands that 
we conƟ nue to promote people-centered ap-
proaches in order to ensure lasƟ ng peace and 
sustainable development in the country and in 
the world. Worldwide confl icts, terrorism, pov-
erty, and environmental degradaƟ on and other 
human problems darken the world that we live 
in. People across the globe aspire to peace and 
development.

Our commitment to this aim propels us on our 
journey with the suff ering people inside and 
outside the country.

The year 2010 marks impressive and progressive 
steps and changes that have taken place in the 
life of Caritas Cambodia. As a chairperson, it has 
been a great experience to witness the achieve-
ments of Caritas Cambodia as it has grown and 
changed. 

Special thanks to the Royal Government of Cam-
bodia for its wonderful cooperaƟ on over the last 
20 years. I congratulate my Caritas Cambodia 
colleagues for their commitment to the mission. 
I especially congratulate Bishop Emile Destom-
bes--the founder of Caritas Cambodia—and all 
former directors who have done such remark-
able work in a remarkable country. 

Happy 20th Anniversary!

Enrique Figaredo
Chairman
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Dear Caritas Partners, NGOs, Government, CommuniƟ es and Friends,

The year 2010 is a parƟ cularly signifi cant year for Caritas Cambodia as we celebrate our 20th anniver-
sary. It will be a year of celebraƟ on of Caritas’s achievements, as well as the commitment, loyalty and 
dedicaƟ on of our partner NGOs, government, grassroots communiƟ es, and staff  members who have 
been journeying together over the last 20 years and who made this possible.

Caritas Cambodia has made signifi cant progress during the last two decades. We are pleased with the 
achievements made so far and are moving forward with confi dence. Caritas Cambodia feels that the 
eff ort to strengthen and accompany its partner organisaƟ ons has been fruiƞ ul. 

We hope you will enjoy this journey through the past 20 years and we look forward to your partnership 
as Caritas conƟ nues its mission to promote the human dignity of the poor and liberate them from the 
clutches of poverty.

I would like to take this opportunity to express my appreciaƟ on to the Royal Government of Cambodia 
for its wonderful support and cooperaƟ on. I thank the funding partners for their generosity, their pa-
Ɵ ence, and their readiness help the people of Cambodia and gently accompany Caritas Cambodia as it 
moves ahead. 

We are journeying together for change.

Kim RaƩ ana
ExecuƟ ve Director

Message from the Executive Director
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Caritas Cambodia, an offi  cial social develop-
ment arm of the Catholic Church in Cambodia, 
has been built on the values of love, concern, 
jusƟ ce, peace, unity, sharing, and brotherhood. 
Established in 1990, Caritas Cambodia assists 
the poor, disadvantaged and displaced people of 
Cambodia.

Caritas works in solidarity with all people of 
good will and similar vision to promote human 
dignity, alleviate human suff ering, promote the 
development of people, and foster charity,
jusƟ ce, and peace in the country and the world.

Caritas assists the poor solely on the basis of 
need, not creed, race, or naƟ onality, and main-
tains strict standards of effi  ciency and account-
ability. Caritas Cambodia currently operates in 9 
provinces and supports Village AssociaƟ ons in 
over 300 villages.

Our Vision
The realisaƟ on of a just society where the rights 
of people are respected and integral develop-
ment is promoted by building communiƟ es 
through an empowering process.

Our Mission
Caritas will empower the poor through commu-
nity organisaƟ on and above all through a mutual 
learning process. It will contribute to upholding 
the human dignity of the poor and will liberate 
them from the clutches of poverty. 

Guiding Values and Principles
As the social arm of the Church, Caritas Cambo-
dia roots its vision in the values of the Gospel 
and the social teaching of the Church. Its acƟ on 
stems from a strong desire to live the values of 
the gospel in a society where there is a need for 
constant dialogue and refl ecƟ on.

As a priority, Caritas will help the poorest of the 
poor without any disƟ ncƟ on of caste, creed or 
religion.

Caritas Cambodia shares the aspiraƟ ons of Cari-
tas InternaƟ onalis to promote a “civilisaƟ on of 
love” that contributes to create a just society 
where there will be sharing among the people, 
and where the poor can ask for their rights. 

As the expression of the solidarity of the local 
Church and as a civil society organisaƟ on, Caritas 
Cambodia roots its mission in the following basic 
guiding principles:

Human Dignity: The human person, irrespecƟ ve 
of religion or ethnicity, is the focal point of all our 
acƟ viƟ es, which are geared towards the social 
and poliƟ cal empowerment of each individual 
within the community. EducaƟ ng and empower-
ing the individual in order to achieve collecƟ ve 
empowerment is a priority.

Gender Balance: PromoƟ ng equality among men 
and women is a priority. This results in a special 
focus on women’s empowerment through edu-
caƟ on and community organisaƟ on. Women are 
considered important motors for sustainable 
community development.

Ecology and Sustainable Agriculture: In a coun-
try which is predominantly agricultural and 
where more than 60% of the populaƟ on is ru-
ral, Caritas deems community-based agricultural 
development as an indispensable component of 
its acƟ viƟ es and RespecƟ ng ecological needs is a 
part of this principle.

CollecƟ ve Ownership: Commitment to build 
people into communiƟ es through the Village 
Development AssociaƟ on is one of the priori-
Ɵ es. The VDAs are people-oriented communi-
ty-based acƟ viƟ es with a special emphasis on 
economical and social development. The VDAs 
allow poliƟ cal parƟ cipaƟ on to members in the 
commune and at the province level.

Support for the Sick:  Several forces have con-
tributed to expose the poorest secƟ on of the 
populaƟ on to AIDS. Due to dire poverty, some of 
the poorest tend to eke out a living by entering 
into prosƟ tuƟ on. Human traffi  cking is another 
risk young women face: they are taken abroad 
on promises of obtaining employment, but are 
forced into prosƟ tuƟ on. Caritas Cambodia con-
siders this as an important issue to be addressed 
on a priority basis both at the social and medical 
level.  

Building Inclusive CommuniƟ es: People with 
disabiliƟ es, parƟ cularly women, children and 
elders, are not only leŌ  out of the community 
development process but also sƟ gmaƟ zed and 
marginalized, leading to a “poverty-trap.” Caritas 
Cambodia approaches this issue with the twin-
track of compassion and service to the poorest 
of the poor and self-empowerment of people 
with disabiliƟ es to fulfi ll their rights and needs.

1. About Caritas Cambodia
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In 1972, the Catholic Church in Cambodia organized an 
Aid Commission to help the vicƟ ms of war. This Aid Com-
mission took the name of Caritas Cambodia and was rec-
ognized by  Caritas InternaƟ onalis, which accepted it as a 
full-fl edged member in 1973. This Caritas funcƟ oned unƟ l 
April 1975, when the Khmer Rouge took over the country, 
leading to the the genocide of over 2 million Cambodians.

“CARITAS INTERNATIONALIS ANTENNA” TO CARITAS CAM-
BODIA
By the Rev. Sanny Y. Sanedrin
InternaƟ onal Liaison & Legal Aff airs Offi  cer
Caritas InternaƟ onalis, VaƟ can City

As the Asia & Oceania Desk Offi  cer at the General Secre-
tariat of Caritas InternaƟ onalis for so many years, it’s my 
privilege to have been involved in the re-establishment of 
Caritas in Cambodia. As we celebrate the 20th anniversary 
of Caritas Cambodia, let me give a personal account of 
how it all began.

At the outset, it should be said that Caritas was present in 
Cambodia even beyond twenty years back. Caritas work 
was undertaken by the local Church’s “Comite d’Entraide 
et d’Assistance” established in 1970 at the beginning of 
the Cambodian civil war hosƟ liƟ es. This was the predeces-
sor of the present Caritas Cambodia. It was then affi  liated 
to Caritas InternaƟ onalis in 1972 as Caritas Cambodia. Fr. 
Emile Destombes (now Bishop Destombes) was its naƟ on-
al Director from 1972 to 1975. But when the Khmer Rouge 
came to power on 17 April 1975, Caritas Cambodia ceased 
operaƟ ons.

1989 was the year I joined the General Secretariat of CI. 
One of the fi rst persons I met was Msgr. Yves Ramousse, 
Director of BPAC (Bureau for the PromoƟ on of Apostolate 
among Cambodians), who came to CI and requested us to 
re-launch Caritas in Cambodia. I remember very well what 
he said then: “New perspecƟ ves are opening up for Cam-
bodia: naƟ ons are seeking, not without diffi  culty, a road 
to peace. Daily life for Cambodians is changing. It is fi ƫ  ng 
to sum up the situaƟ on and assess the possibiliƟ es it has 
to off er…”

Msgr. Ramousse’s visit to CI led to a series of meeƟ ngs. 
Then on 29 September 1989,  CI in collaboraƟ on with 
Secours Catholique-Caritas France organised a meeƟ ng in 
Paris, France. ParƟ cipants were Msgr. Ramousse and his 
collaborators (Msgr. Lesouef, Fr. Destombes, Fr. Ponchaud 
and M.B. Depraz), M. De Brandt (Caritas Belgium), Mme. 
EƟ enne (Caritas Switzerland), Herman Herwig (Caritas 
Germany), Michael Whiteley (Australian Catholic Relief-
now Caritas Australia), Denis Vienot, Luc Trouillard and 
Mme. Lecompte (Secours

Catholique), Gerhard Meier (CI Secretary General) and 
myself. The meeƟ ng was aimed at exploring the possibility 
of re-establishing Caritas Cambodia.

One of the conclusions of that meeƟ ng was that the pre-
carious situaƟ on of local ChrisƟ ans (approximately 1000 
at that Ɵ me), which made it diffi  cult to speak of an on-site 
local Church, prevented the re-establishment of a naƟ onal 
Caritas. Given these circumstances and in agreement with 
Msgr. Ramousse and his collaborators, as well as with the 
Caritas partners involved, CI has agreed to the temporary 
set-up of a “CI Antenna” (some kind of a liaison offi  ce) in 
Phnom Penh. This offi  ce had a two-fold funcƟ on: liaison 
with the local civil authoriƟ es and coordinaƟ ng plaƞ orm 
for Catholic NGOs and other agencies involved.  It also 
funcƟ oned as the pastoral animaƟ on base at the service 
of the local Church members. Upon recommendaƟ on of 
Msgr. Ramousse, Fr. Emile Destombes, MEP, was appoint-
ed as the CI offi  cial delegate for Cambodia based in Phnom 
Penh.

On 8 - 15 Feb. 1990, an offi  cial CI delegaƟ on (composed of 
Gerhard Meier, Luc Trouillard and Fr. Destombes) visited 
Cambodia and facilitated the seƫ  ng up of the “CI Anten-
na”. This visit also made it possible to establish the broad 
lines of cooperaƟ on with the Ministries for Social Welfare, 
Health and EducaƟ on in Cambodia.  The CI delegaƟ on 
signed leƩ ers of intent with the menƟ oned ministries on 
14 February 1990 for CI to undertake short term emer-
gency acƟ ons as per the prioriƟ es noted by the respecƟ ve 
authoriƟ es. The leƩ ers of intent also indicated the possi-
bility for future long-term acƟ viƟ es. Most importantly, the 
agreement in principle for the seƫ  ng up of a CI Antenna 
with Fr. Destombes as its Director was also accepted by 
the government. 

Thus, on 22 March 1990, Fr. Destombes returned to 
Phnom Penh and formally established the ”CI Antenna”. 
This date should be considered as the formal re-establish-
ment of Caritas in Cambodia. 

Since then many signifi cant events have taken place, which 
pleased the Caritas network and other stakeholders. Of-
fi cial recogniƟ on of the ChrisƟ an religion by the Govern-
ment followed on 4 April 1990. And on Easter Sunday (15 
April 1990), Fr. Destombes celebrated the fi rst Holy Mass 
in Phnom Penh (aŌ er 15 years) in a cinema made available 
by the government. Government offi  cials and Buddhist 
dignitaries were on hand to witness this event. Soon aŌ er, 
Msgr. Ramousse returned to Cambodia as CI representa-
Ɵ ve. Some MEP (Missions Estrangères de Paris) missionar-
ies were also able to go back and work in Cambodia under 
the CI cover. Msgr. Ramousse was later named Bishop of 
Phnom Penh and became Caritas Cambodia President. It 
should also be said that Caritas paved the way for the re-
establishment of the Catholic Church in Cambodia.

2. History of Caritas Cambodia



I would like to add that in the contract of agreement 
signed between CI and Bishop Ramousse, it was sƟ pulated 
that Secours Catholique was entrusted to act as the liaison 
agency. I had the pleasure of working with Michel Roy and 
later Aloysius John (both of Secours Catholique) in the CI 
Antenna process. To this day, Secours Catholique ably con-
Ɵ nues to accompany Caritas Cambodia.  

I don’t recall any offi  cial informaƟ on regarding the shiŌ  
from CI Antenna to Caritas Cambodia. This shiŌ  should 
have taken place aŌ er an evaluaƟ on of the CI Antenna, 
which was to take place one year aŌ er its establishment. 
But the agreed evaluaƟ on didn’t take place. Bishop Ra-
mousse had enough reasons then for requesƟ ng post-
ponement of the evaluaƟ on.

From 1990 to 2010, eight Secretaries General were appointed:
 
 1. Fr. Emile Destombes 1990-1991
 2. Mr. Alex (Philippino) 1991 – 1992 
 3. Mr. Peter Larance (Canadian) 1993 – March 1995
 4. Mr. Frederick Serres (French) April 1996 – December 1996
 5. Mr. Frederick Henriot (French) Jan 1997 – August 1998
 6. Mr. Maria Victor (Indian) September 1998- August 2004
 7. Mr. Nuth Sam Ol (Cambodian) 2005- April 2009
 8.  Mr. Kim RaƩ ana (Cambodian) April 2009 – present

Nevertheless, the long overdue evaluaƟ on fi nally 
took place in November 1995 (undertaken by Secours 
Catholique and Caritas Bangladesh on behalf of CI) with 
good results and substanƟ al recommendaƟ ons. I wish 
to highlight one of the important recommendaƟ ons: the 
KhmerisaƟ on of Caritas Cambodia. CI and Caritas partners 
involved were pleased with how Caritas Cambodia seri-
ously took up and implemented the recommendaƟ ons 
subsequently.  I would like to add that today Caritas Cam-
bodia stands proudly as Khmer Caritas, the socio-pastoral 
instrument of the local Church in Cambodia. 

I end this account with the informaƟ on that Caritas Cam-
bodia was readmiƩ ed as full member of Caritas Interna-
Ɵ onalis at the 17th General Assembly on 7-12 July 2003.
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Caritas  Cambodia Time Line
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3. Achievements

The Community Empowerment programme is now taking place in seven provinces across the country: 
BaƩ ambang, Kandal, Kompong Thom, Kompong Cham, Siem Reap, Preh Vihear and Mondolkiri. The 
programme aims to bring the poor and marginalized out of poverty and build community networks. 
The programme also inspires people to develop criƟ cal thinking skills and includes such things as hu-
man values, dignity, self-reliance and basic rights. It helps people beƩ er understand their essenƟ al 
roles in their communiƟ es and in society. programme

 1.   As a result, a total of 345 Village Development AssociaƟ ons (self-help groups) have been estab 
   lished in 7 provinces. The VDAs explain the importance of human dignity and self-reliance. 
 2.   The programme highlights community ownership of all acƟ viƟ es. 
 3.   People are aware of various forces operaƟ ng against their development.
 4.   The level and quality of their awareness on local development issues has improved, resulƟ ng  
   in increased parƟ cipaƟ on in making work plans and implementaƟ on. For example, most com 
   muniƟ es are now able to discuss and seƩ le some of the minor deputes and willing to mobilize  
   local resources through regular saving and off er help to the needy families for any producƟ ve  acƟ viƟ es.
 5.   The groups have gradually gained confi dence and started to realize that they can manage their  
   own lives by themselves
 6.   The VDAs can idenƟ fy needs and take decisions, look at the realiƟ es criƟ cally, and realize the  
   value of collecƟ ve acƟ on,
 7.   There is increasing evidence that local communiƟ es have benefi ted from the programme as  
   the various commiƩ ees (VDAs, VDCs, SHGs) regularly meet and discuss priority issues and that  
   several commiƩ ees have taken their roles with enthusiasm. 
 8.  Overall, the level of awareness among parƟ cipants has increased as people gradually assume  
   more responsibility for the planning and implementaƟ on of projects and acƟ viƟ es.

Grassroots Community Empowerment (2001-2010)
Caritas Cambodia creates small groups at the local level to improve people’s lives.



Food Security and Livelihoods ( 1997-2010 )
Caritas Cambodia works with farmers to help them 
grow more food and prevent hunger.
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The livelihoods and food security programme was created to 
help the poor and marginalized to be acƟ vely involved in social 
acƟ viƟ es. It aims to improve the living standards of the poor 
and reduce poverty and debt.  This programme helps people 
have adequate income to support themselves and send their 
children to school through the promoƟ on of sustainable          
agriculture, income generaƟ on acƟ viƟ es and micro-entreprise 
development or small business schemes.

Farmers get together for diff erent training courses on sustainable 
agriculture techniques to promote beƩ er producƟ vity and 
yields. The courses include training on organic rice producƟ on, 
animal husbandry, compost making, home gardening, and 
more.

 1.  Farming  families  have  adopted  new methods  of 
   culƟ vaƟ on and have increased their producƟ vity. They  
   are able to secure food for nine to twelve months   
   each year.
 2.  Families have access to credit faciliƟ es within the   
   grass roots groups (VDA) to start up small businesses.
 3.  Income-generaƟ on acƟ viƟ es enable them to earn   
   more income and buy food during lean period.
 4.  With improved daily income, community members   
   are able to put aside a small amount for group savings  
   scheme which is facilitated by the VDA. The savings   
        are used for benefi t of all group members and the 
   enƟ re community.
 5.  Village rice banks were established in most of the taget  
   village which gives people access to rice and seed   
   whener they are in need.

12 Caritas Cambodia
20 years Report



13Caritas Cambodia
20 years Report



14 Caritas Cambodia
20 years Report

Caritas Cambodia has implemented a Community Health Programme in Siem Reap since 1995, in Kompong 
Thom since the year 2000, and in BaƩ ambang in 2008. The programme provides health educaƟ on, treatment, 
medical support, prevenƟ ve and curaƟ ve health care services for rural people.

As a result, the health of the health of the poor-especially women and children -improved considerably.

 1. Poor communiƟ es, especially women and children, have received health educaƟ on, training and  
  other support.
 2. People beƩ er understanding the role of prevenƟ ve health acƟ viƟ es and have started health services.
 3. Poor communiƟ es have received health services and treatment in hospitals and in villages.
 4. Hygiene and sanitaƟ on have improved.
 5. Maternal and child mortality have been reduced as many women deliver their babiesat Health  
  Centre with trained staff .
 6. School children have been given knowledge about health care and can pracƟ ce improved health  
  behavior. The number of underweight children has been greatly reduced and the nutriƟ on of chil 
  dren under two years of age has improved.
 7. The rate of disease transmission has been reduced.
 8. TB and HIV cases are referred and treated.

Community Health (1995-2010)
Caritas Cambodia empowers poor people to improve their health.

EducaƟ on at P.Sneng HC
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NutriƟ on educaƟ on and food distribuƟ on HC Kantreang + TB clinic built by Caritas
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TherapeuƟ c feeding to TB-HIVHome visit by the team at Sothnikum

Small business for widow PLHA

Caritas Cambodia started its HIV/AIDS programme for people living with HIV (PLHA) in Siem Reap in 
2001, working with the Ministry of Health to fi ght this threat.The aim is to improve the quality of life 
of  poor families living with HIV/AIDS by providing comprehensive home care and support groups.

 1. CommuniƟ es received more educaƟ on on AIDS prevenƟ on and care.
 2. HIV/AIDS paƟ ents who have developed tuberculosis received treatment at the provincial hospital, 
  along with food and psychosocial support.
 3. PLHA help each other through PLHA self-help groups.
 4. HIV/AIDS paƟ ents received loans to start small businesses. The paƟ ents improved their living  
  condiƟ ons and in creased their income.
 5. AŌ er one year of support, most people are independent and can get treatment by themselves.
 6. Caritas promoted a network of community volunteers capable of taking care of sick members in  
  their community and using a nondiscriminatory approach.
 7. In support groups, people help their peers to be adherent to treatment and have a beƩ er un 
  derstanding of the disease. PLHA are living longer because they are adherent to their treatment.
 8. HIV paƟ ents and their families face less discriminaƟ on and fear. People talk more openly about  
  the disease, a for merly taboo subject.
 9. Health educaƟ on and informal discussion with relaƟ ves and neighbors raised awareness and  
  understanding of the disease.
 10. New HIV cases have decreased as a result of community awareness-raising acƟ viƟ es.

HIV/AIDS (2003-2009)
Caritas Cambodia cares for people with HIV.
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Caritas started its Health Care Programme at the provincial prison of Siem Reap in 2005 and in the pro-
vincial prison of Kompong Thom in 2010 to respond to the health needs of prisoners. Up to now, 1380 
prisoners  (including 90 women, 85 youth and 7 children) in Siem Reap and  247 prisoners (including 35 
women) in Kompong Thom have benefi ted from these services:

 1. The health and wellbeing of prisoners has improved. Their basic health needs are being met in a prison
 where rights are respected.
 2. Prisoners’ futures are being planned in a posiƟ ve way through life skills educaƟ on and relevant occupa 
 Ɵ onal acƟ viƟ es.
 3. The health system developed at the prison in Siem Reap will be a model in health care for all prisons
  in Cambodia, especially regarding treatment of chronic illnesses like TB and HIV/AIDS.
 4. From the prisoners’ point of view, the presence of NGO staff  is extremely important as they are  
 seen as “human be ings” deserving love, care and support.
 5. Prisoners have more hope for a brighter future with their families when they are reunited.

Service to Prisoners (2005-2010)
Caritas supports the wellbeing of people in jail.

Skills training Curry soup for Khmer New Year at SRP Prison

Siem Reap Prison nurse at consultaƟ on
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Young Cambodians are the backbone of the country and a strong catalyst for development. This pro-
gramme started in 1992 with the commitment to help rural youth from poor families get professional 
skills. The main aim of the programme is to give young people the the means to fi nd a job. Obtaining 
skills and knowledge from the programme gives them a bright future.

 1. A total of 1,471 youths have received vocaƟ onal training so far and found employment.
 2. The trained youth now work in government agencies, factories, companies, and NGOs. Some  
 have also established  small workshops on their own.
 3. A Youth Club with 600 members has been formed.
 4. Youth parƟ cipate in advocacy work taken up by other NGOs such as Environment Day, No PesƟ  
 cides Day, Women’s Rights Day, World Food Day, etc.
 5. Trained youth obtain a broader knowledge about social, economical and poliƟ cal issues.
 6. The youths are more independent, self-confi dent, responsible and adaptable. They possess critcal  
 thinking skills.
 7. The trained youth have improved their aƫ  tude, energy level, stress tolerance and emoƟ onal  
 maturity. Hence, untrained youth are moƟ vated by them.
 8. AccommodaƟ on is available for 40% of the total number of students. Those who are extremely  
 poor or come from far-away provinces have priority to aƩ end the training courses. 
 

Skills and Employment for Young Women and Men (1992-2010)
Caritas Cambodia supports young people who need skills to get jobs.
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Caritas Cambodia helps women  become much more involved in its programme acƟ viƟ es. Women are 
the agents of development and are also the future of the country.  Caritas Cambodia is commiƩ ed to 
educaƟ ng and promoƟ ng gender equality and encouraging support of women’s acƟ ve parƟ cipaƟ on in 
all family and community development acƟ viƟ es. 

 1. As a result, women are now playing a vital role in promoƟ ng the living condiƟ ons of farming  
  families, and have become eff ecƟ ve leaders in various farmer associaƟ ons.
 2. Women are enthusiasƟ cally parƟ cipaƟ ng in most acƟ viƟ es and willing to assume leadership roles.
 3. Women have realized their contribuƟ on to their families and the community.
 4. More women are parƟ cipaƟ ng in the decision-making process.
 5. Men understand the role of women in the society, are able to take up issues aff ecƟ ng women in  
  the villages, and are able to arƟ culate the problems.
 6. In VDAs, equal numbers of women are in the execuƟ ve commiƩ ee.
 7. The socio-economic status of women has improved.

Gender Promotion in Local Communities
Caritas works to give women an equal voice.

Workshop on Gender and AnƟ -Traffi  ckingStreet Play an Traffi  cking  of  Women and Children
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Celebration of international Women’s day
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Caritas’ Center for Child and Adolescent Men-
tal Health (Caritas-CCAMH) is a collaboraƟ ve 
project between Caritas Cambodia and the 
Ministry of Health of the Royal Government of 
Cambodia. It helps children at risk of abandon-
ment due to neuro-psychiatric problems, such 
as cerebral palsy, mental retardaƟ on, auƟ sm, 
epilepsy and mental health problems. over the 
years the center has come to be known for its 
excellence and has clients from 16 provinces. 
Approximately 5000 paƟ ents have been seen 
at the center programme.

The center located at Chey Chumneas Hospital, 
Takhmau, Kandal province of Cambodia. The 
programmewas founded by Dr. Marcel Charles 
Roy, a good friend of Bishop Emile Destombes, 
and became operaƟ onal in 1991. 

At the Center:, we off er:
 1. Comprehensive services for children and  
  adolescents suff ering from neuropsychiat 
  ric problems and intellectual disabiliƟ es
 2. ConƟ nuing professional and human re  
  source development to sustain the quality  
  of services 
 3. DocumentaƟ on, research and publicaƟ on  
  of best pracƟ ces in child and adolescent  
  mental health 

At the community level, we work to:
 1. Prevent disability and distress among psy 
 chologically aff ected children and their fami 
 lies through early idenƟ fi caƟ on and intervenƟ on
 2. Bring aƫ  tude change among parents,   
 families and the community to include chil 
 dren with disability (CHWD) in society 
 3. Fulfi ll the specifi c needs of CHWD in their  
 own-seƫ  ng and to train women volunteers  
 to sustain the community-based programme

At the school level, we work to:
 1. Improve the health of school children   
 through early idenƟ fi caƟ on and referral 
 programme

 2. Promote mental health by enhancing chil 
 dren’s learning potenƟ al and social compe  
 tency though life skills educaƟ on 
 3. Promote ‘disability-friendly schools’ and   
 train student health volunteers and teachers  
 to sustain the school-based programme

The Caritas-CCAMH team has developed self-
help groups, volunteer programs for child devel-
opment, and village development associaƟ ons 
to help the children. It also works with the gov-
ernment, other NGOs, and universiƟ es in Egypt, 
India, Singapore, Sweden, and Thailand to build 
inclusive communiƟ es.  

Caritas-CCAMH conƟ nues to involve parents, 
teachers and peer groups to bring about posiƟ ve 
change in the wider psychosocial environment 
of the children to improve the quality of life of 
the children with disabiliƟ es=. The extreme vul-
nerability of children due to poverty and lack 
of access to services, jusƟ fi es an approach that 
reaches children in the environment where they 
live and interact. We envision that parent com-
miƩ ees, school health commiƩ ees, and village 
health commiƩ ees  will ulƟ mately own the pro-
grams iniƟ ated by Caritas-CCAMH. Caritas Asia 
has recently iniƟ ated the ICAN (Inclusive Caritas 
Asia Network) which further validates the ap-
proach of Caritas Cambodia to reach the most 
vulnerable in the community. Caritas-CCAMH 
team will be able to share its experience as well 
learn from other Caritas partners in the ICAN

Building Inclusive Communities
Caritas cares for disabled and mentally ill children.
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Giving Sight to the Blind 
Caritas helps improve vision among impoverished communiƟ es.

In 1997, the Takeo Eye Hospital (TEH) was started by Maryknoll Cambodia to train doctors and nurses 
to assist the Ministry of Health in delivering quality eye care. In the year 2000 the TEH was handed over 
to Caritas Cambodia and is being managed by the Daughters of Charity. This programmeaims to inte-
grate blind people into the society, to eliminate preventable and treatable blindness, to train eye care 
personnel, and to develop provincial eye units.

 1. Good eyesight can contribute to alleviaƟ ng poverty and increasing income for a family.
 2. Women are free to develop their skills rather than just taking care of elderly relaƟ ves who are blind. 
 3. Children are able to go to school rather than accompany a blind father or mother to beg in a  
  neighbouring village or in town.
 4. 80-90% of cases of blindness are preventable and treatable.
 5. With orientaƟ on and mobility skills, blind clients can live just like other people in a village and can  earn  
  their own living and be respected as they deserve.
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Caritas Cambodia has responded to emergencies  since 1972. Caritas works in the areas of prevenƟ on, 
rapid response, and rehabilitaƟ on.
In 2007, a Disaster Management Department was launched to work mainly on Community-Based Di-
saster Preparedness (CBDP). It was iniƟ ated to promote collecƟ ve disaster preparedness, relief and 
rehabilitaƟ on. Staff  members and communiƟ es were trained in disaster management. 
 1. Community-Based Disaster Preparedness (CBDP/DRR) has been introduced to the various com 
  muniƟ es.
 2. Networks among the local NGOs, government, and private sector have been established.
 3. A Disaster Management Manual has been created.
 4. InformaƟ on and announcement systems have been introduced to the target communiƟ es.
 5. History and informaƟ on related to natural disasters in Cambodia has been spread to the target  
  community and networks.
 6. A special community fund for immediate disaster response was introduced and developed in  
  many villages of the target area.
 7. Together with the communiƟ es, Caritas prepared a rehabilitaƟ on plan for restoring the life and  
  hope of the aff ected peoples. 

Emergency Response
Caritas helps people impacted by fl oods and other disasters.

Caritas provided rice and household material to people aff ected by Katsana Typhoon
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 1. Rights-based advocacy (RBA) has   
 been mainstreamed throughout all of Caritas  
 Cambodia's programme acƟ viƟ es and com 
 muniƟ es.
 2. CommuniƟ es and local authoriƟ es have  
 been trained on human rights.
 3. Diff erent advocacy events have been con 
 ducted together with the community, NGOs,  
 and Government OrganizaƟ on to raise the  
 voice of the poor.
 4. Poor people have the chance raise their voice,  
 express, concerns, and seek policy changes.
 5. CommuniƟ es assert their rights in maƩ ers 
 such as domesƟ c violence, traffi  cking, land  
 rights, etc.

Rights-Based Advocacy
Caritas helps poor people work for jusƟ ce.

Caritas Cambodia's vision is to see a just society where the rights of people are respected and integral 
development is promoted by building communiƟ es through an empowering process. Caritas wants to 
help the poorest communiƟ es to be able to advocate their rights, their needs, their concerns and their 
problems to the public.  Caritas Cambodia acƟ vely seeks the support of government and local authori-
Ɵ es to help poor communiƟ es make their issues heard. 

Training on right based approach

World Invironment day



29Caritas Cambodia
20 years Report

We have collaborated with the Ministry of Rural Development under the Memorandum of Understand-
ing on integrated development in eight provinces, involving capacity building to enhance the ability 
and leadership of communiƟ es, agriculture development, fi nancial for incomes generaƟ ons, and rural 
infrastructure.

We have collaborated with the Council for Agriculture and Rural Development to increase food security 
and provide beƩ er nutriƟ on in communiƟ es.  We have also partnered with them to conduct workshops 
and farmer meeƟ ngs aimed at improving local producƟ vity and expanding the agricultural produce 
market. We have given farmers knowledge about intensive farming pracƟ ces according to organic prin-
ciples.

We have collaborated with the NaƟ onal CommiƩ ee for Disaster Management (NCDM) and the com-
mune level to reduce vulnerability and miƟ gate the eff ect of natural calamiƟ es. 

We have collaborated with the Ministry of Health under a Memorandum of Understanding on com-
munity health educaƟ on, mother and child health, HIV/AIDS, prevenƟ ve eye care, and mental health. 
Caritas also supports the establishment of health centers, construcƟ on of referral hospitals, and the 
provision of medicine and medical equipment.

We have collaborated with the Phnom Penh Municipality in helping vicƟ ms of river bank collapse and 
fi re, and of people relocated from areas in Phnom Penh, through the provision of food, hygiene, health 
care, water, and housing construcƟ on, as well as occupaƟ ons for the people. 

We have collaborated with the General Department of Prisons of the Ministry of Interior under the 
Memorandum of Understanding on health care for prisoners, nutriƟ onal support, and vocaƟ onal train-
ing for prisoners in the provincial prisons of Siem Reap and Kompong Thom. We will extend the cover-
age of our acƟ on to Preah Vihear province and Mondulkiri province.

Partnering with the Government 

2010 is a very important year for Caritas Cambodia; it is the year in which Caritas celebrates the 20th 
anniversary of its incepƟ on in Cambodia. It is a year for us all to celebrate the accomplishments result-
ing from the eff orts and contribuƟ ons from various development partners, local communiƟ es, Caritas 
staff  members, and all levels of the Royal Government in parƟ cular, over the past 20 years.
The celebraƟ on of this 20th anniversary is a refl ecƟ on of the development of Caritas Cambodia over 
the past 20 years, it is a crucial opportunity for us to [express our] appreciaƟ on and to take pride in the 
development of all sectors in the Kingdom of Cambodia under the policies and wise leadership of the 
Royal Government of Cambodia.

On behalf of Caritas Cambodia, we would like to take this opportunity to express our profound respect 
and graƟ tude as well our appreciaƟ on toward the Royal Government of Cambodia and relevant minis-
tries and insƟ tuƟ ons for their valuable support and collaboraƟ on. Also, we would like to thank various 
donor countries for their support and conƟ nued aid for Cambodia. Last, but not least, we would like to 
thank various non-government organisaƟ ons and the enƟ re staff  of Caritas Cambodia for their eff orts 
in fulfi lling their respecƟ ve duƟ es and for their acƟ ve involvement in all of these extraordinary achieve-
ments.

Conclusion
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On behalf of the village development associaƟ ons, self-help groups, women’s 
groups, people with disability, persons living with HIV/AIDS, community       
development and health workers,  Caritas Cambodia staff , and the people of 
Cambodia, the administraƟ on of Caritas Cambodia off ers its hearƞ elt thanks 
and acknowledges the solidarity and support expressed by our partners from 
across the world. 

On the occasion of 20th anniversary of Caritas Cambodia, our partners have 
expressed their message of solidarity, support and hope.    

4. Expression of Solidarity
 from partners
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Message from Caritas Internationalis

The 20th anniversary of Caritas Cambodia provides a special occasion to celebrate and to thank the 
Lord.  

I am privileged to have been involved in the re-establishment of Caritas in Cambodia.  As Caritas Cam-
bodia celebrates its 20th anniversary, I look back to year (1989 to be exact) when I fi rst joined the 
General Secretariat of Caritas InternaƟ onalis as Asia & Oceania Regional Desk Offi  cer. One of my fi rst 
tasks was related to the re-establishment of Caritas in Cambodia. Bishop Yves Ramousse visited CI then 
and requested us to re-launch Caritas in Cambodia. The process that we started in the last part of 1989 
resulted into the establishment of a “CI Antenna” in Phnom Penh on 22 March 1990 with Government 
approval. This paved the way for what is now Caritas Cambodia. I should add that Caritas was also in-
strumental for the return of the Catholic Church in Cambodia.

Caritas Cambodia has gone a long way since then. I am very proud of the achievements of Caritas 
Cambodia as the socio-pastoral agency of the local Church in Cambodia. I would like to add that Caritas 
Cambodia off ers an example of how much can be achieved by a developing Caritas organisaƟ on with a 
few dedicated personnel directed by former ExecuƟ ve Directors (and I would like to menƟ on the fi rst 
Khmer ExecuƟ ve Director - Nuth Sam Ol) and now by Kim RaƩ ana under the able leadership of Bishops 
Yves Ramousse and Emile Destombes and now under Bishop Kike Figaredo. 

I, therefore, wish to take this pleasant opportunity to express my warmest congratulaƟ ons to all the 
women and men involved in Caritas Cambodia for their admirable work and the living tesƟ mony of 
ChrisƟ an charity. 

 

Rev. Sanny Y. Sanedrin     
InternaƟ onal Liaison & Legal Aff airs Offi  cer
Caritas InternaƟ onalis
VaƟ can City

4 June 2010 / VaƟ can City
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Message from the President of Caritas Asia

Caritas Asia congratulates Caritas Cambodia on it celebraƟ ons of twenty years of service to the poor 
and needy.

These years have been very diffi  cult, but Caritas Cambodia has never wavered. It has slowly but steadily 
built together a young dedicated team at the service of others. 

While we all celebrate this occasion, let us take out on moment to pray and refl ect how kind God has 
been to pour his blessings on Caritas Cambodia. May those blessings give its young the courage to con-
Ɵ nue its good work with dedicaƟ on and love.

Caritas Cambodia rejoices with graƟ tude today and knows that the Lord of history will be with them on 
their journey while the staff  works to spread the message of love and peace.

  
Date: June 10, 2010

Bishop Yvon Amboise
President, Caritas Asia
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Message from the Asia Coordinator

I am happy that Caritas Cambodia is celebraƟ ng 20 years of its existence. For many countries, 20 years 
is a short period of its Ɵ me, but it seems longer for Cambodia, which went through traumaƟ c experi-
ence of torture, deaths and dictatorship.-When Caritas Cambodia began once again 20 years ago, no-
body knew whether Cambodia would survive. Each day was a diffi  cult day. Slowly days passed by and 
it completed a week, then weeks passed by and Caritas Cambodia survived for a month. This creaƟ on 
has lasted Ɵ ll today.  

It is a day certainly to say thanks to God for the blessing the Almighty has given and to thank all the 
partners who have supported Caritas Cambodia not only fi nancially, but also gave with their experƟ se, 
skills, and encouragement.

Now Caritas Cambodia is on its feet and can proudly stand with other Caritas member organisaƟ on as 
an equal partner serving the needy and raising its voice for advocacy.

Caritas Asia congratulates Caritas Cambodia on this occasion and wishes it all God’s blessings.

Date: June 12, 2010

Fr. Bonnie Mendes
Regional Coordinator
Caritas Asia



34 Caritas Cambodia
20 years Report

Message from the former executive director ( 1998- 2004 )
Maria Victor

Caritas Cambodia completes 20 years of development service to the poor and the marginalized peo-
ple of Cambodia, one of the most traumaƟ zed naƟ ons in the region. It is commiƩ ed to journey with 
the poor and the marginalized for their socio-economic, poliƟ cal cultural, educaƟ onal and health em-
powerment and thus envisages a resilient community. During this period the organizaƟ on underwent 
changes and moved forward, guided by its values and acƟ on refl ecƟ on process. It is emerging as a 
viable and vibrant organizaƟ on sensiƟ ve to issues aff ecƟ ng the poor and the most vulnerable groups. 
The experiences of achievements and challenges of the past enable Caritas Cambodia to refl ect of its 
direcƟ on and of its future and conƟ nue to shape its direcƟ on to adequately respond to the changing 
environment. I am sure this occasion inspires and renews Caritas Cambodia’s commitment to the cause 
of the poor marginalized secƟ ons of the Society.

With the commiƩ ed ExecuƟ ve Director, Programs Directors, senior and middle level staff , and with 
structures in place the organizaƟ on moves towards sustainability with diversifi ed resources base and 
this eff ort is strengthened by partnership with naƟ onal and internaƟ onal networks. Caritas Cambodia’s 
work is recognized by its consƟ tuency, the government and other NGOs.

It grows to be as a matured organizaƟ on with a shared vision of its role in society. As a member of key 
NGO networks and linkage with internaƟ onal NGOs, educaƟ on insƟ tuƟ on, and government sector, 
Caritas Cambodia has the ability and potenƟ al to achieve its goal of establishing equitable and inclusive 
community.
.
I wish Caritas Cambodia conƟ nued to be an eff ecƟ ve instrument to empower the poor and the margin-
alized secƟ ons of the community.

Mr.Victor
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Message from Secours Catholique (Caritas France)
Mr. Aloysius John, Head Department of Asia/MONA

Since its creaƟ on in 1990, Caritas Cambodia has grown to become a full-fl edged and effi  cient organisaƟ on. 
It started with just three projects with one expatriate staff  and Monsignor Emile Destombes as the Execu-
Ɵ ve Director. Today Caritas Cambodia can say with pride that it is witnessing in Cambodia as a naƟ onal 
organisaƟ on belonging to an internaƟ onal network.

Secours Catholique has been involved in its creaƟ on as Caritas and has accompanied Caritas Cambodia's 
insƟ tuƟ onal growth since the beginning. This is the moment to acknowledge the undaunted courage of 
Mgr. Emile Destombes and his fi rm commitment to build Caritas, his convicƟ on that one day Caritas must 
be managed by Khmer leadership and above all build Caritas as the cornerstone for dialogue among the 
Khmer on the aŌ ermath of a long period of suff ering for the people. Today this is achieved thanks to the 
leadership of Monsignor Emile Destombes and Monsignor Kike.

As Member of the Caritas InternaƟ onalis network, Secours Catholique is proud of your success and your 
achievements. We wish you success for the future and we hope that Caritas Cambodia, with its commit-
ted and acƟ ve team of young and dynamic staff , will conƟ nue to live its mission in a spirit of dialogue and 
service to the poorest. 

Best wishes and prayers for your success.

June, 2010
Aloysius John
Head of the Asia Department



36 Caritas Cambodia
20 years Report

Message from Caritas Spain

20 years living, 20 years working , 20 years loving ..
This is how the church was born in Cambodia, and conƟ nued acƟ ng onovercoming poverty and achiev-
ing jusƟ ce.

CongratulaƟ ons on the constant and persistent fi ght that you leŌ  us also be part working together on 
this journey of love that fi nds its meaning
Caritas.

Thank you for your TesƟ mony on the values of the Gospel in a society ofconstant dialogue and refl ec-
Ɵ on and wishes of peace and hope in our common mission of restoring human dignity of the poor and 
liberaƟ ng them from theclutches of poverty, from your Spanish partner, Caritas Española

Please, feel free to correct english mistakes,

Best

Monica
Caritas Spain
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Message from Caritas Australia

Caritas Australia congratulates Caritas Cambodia on working Ɵ relessly for twenty years to improve the 
lives of the poor. Benefi Ɵ ng, supporƟ ng and empowering the poorest, marginalized and vulnerable in 
society is a main aim of Caritas Australia and we hope and trust that Caritas Cambodia will conƟ nue to 
be eff ecƟ ve in achieving this.
  
Lindsay Daines
Southeast Asia Group Leader
Caritas Australia
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Message from Catholic Relief Services (Caritas USA)
Your Excellencies, Caritas Colleagues, and Friends,

On behalf of the Board and ExecuƟ ves of Catholic Relief Services (CRS), I would like to congratulate Car-
itas Cambodia on its 20th anniversary. I especially congratulate the Cambodian Church leaders, current 
and former Caritas Cambodia staff , and the thousands of community members who have parƟ cipated 
in the monumental task of creaƟ ng a dynamic local organisaƟ on that truly meets the changing needs 
of the poor and vulnerable in Cambodia.   

It has been an honor for CRS to work alongside Caritas Cambodia for most of the last 20 years, witness-
ing their evoluƟ on and growth. The rapid development of Caritas Cambodia in many ways refl ects the 
rapid growth and development of Cambodia, a growth which has brought Cambodians rich experience 
but also new and varied forms of poverty. In just the last six months, CRS--along with other Caritas 
InternaƟ onalis members—has had the privilege of supporƟ ng Caritas as it responded to Typhoon Ket-
sana; helped build shelters and improve lives for evicted families from Phnom Penh; and bring over 450 
farmers together in a forum to discuss climate change with policymakers for the very fi rst Ɵ me. This 
picture is a microcosm of the varied and contemporary work of Caritas Cambodia, and also a demon-
straƟ on of the richness of Caritas InternaƟ onalis, the ConfederaƟ on to which we both belong. 

I am very privileged in that I see the fantasƟ c work that Caritas Cambodia does and the passion they 
bring to advocaƟ ng for and addressing the needs of the poor and vulnerable in Cambodia. At CRS, we 
take great pride in their success and the solidarity they represent. We off er again our congratulaƟ ons 
for their growth into a professional Caritas, and also for their courage in conƟ nuing to work for jusƟ ce 
and peace.  

Sincerely, 

 
Greg Auberry
Country RepresentaƟ ve
CRS/Cambodia
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Message from Caritas Germany
Dear friends of Caritas Cambodia,

It is with great pleasure that we congratulate our sister organisaƟ on Caritas Cambodia to its 20th An-
niversary aŌ er having been re-founded in 1990. PracƟ cally right from the beginning Caritas Germany 
was in the lucky posiƟ on to be able to support the “re-birthed” Caritas in Cambodia. Over the years 
we managed to provide funds for several programs, e. g. youth development and the structural estab-
lishment and strengthening of Caritas Cambodia; later on for the HIV/AIDS home-based care program 
in Siem Reap, and most recently for the CBR program of the Centre for Child and Adolescent Mental 
Health (CCMAH). In the course of the years, due to dwindling funds we eventually had to reduce our 
contribuƟ ons, but because of your good and trustworthy engagement you won a lot of new partners 
from all over the world, as we can see by the audience which has gathered to celebrate with you today!

So we join in the crowd and send you our best wishes for the next twenty years and assure you of our 
conƟ nued partnership and accompaniment in the future!

Kind regards and Happy Birthday!

Dr. Reinhard Wuerkner
Dept. Head Asia, Caritas Germany
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Message From Ministry of Rural Development
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Message From The Vice President of National Committee 
for Disaster Management (NCDM)
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Message From the Provincial Governor of Siem Reap
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Message From The deputy Governor of Kampong Thom province
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Message From The Governor of Kandal Province
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Message from the Village Development Association (VDA)
of Samlot, Rattanak Mondol and Bovel district, Battambang Province
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The voice of the poor is 
our strength


